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Guidelines
The Shared Experience of Al-Anon Members

Things to think about when starting
an Al-Anon meeting
Starting and building a healthy group is a spiritual undertaking. It takes time and commitment. Before you start
a group, ask for help.
The District, Area and General Service Office are available to offer information, support and encouragement.
Below are some thoughts and suggestions gathered by GSO from talking to members who have started groups
and from members who have had to disband meetings.
Are you starting this meeting on your own? We
would suggest doing it with at least one other
person, preferably more.

If you are starting this meeting because you think
the locality needs a meeting, the meeting is
unlikely to succeed. It’s better if the motivation for
starting it is to fulfil your needs for a meeting.

Do you live somewhere where there are other
Al-Anon members nearby who can commit to
coming to the meeting in the first three months,
perhaps on a rota basis, so you are not on your
own?
If you live somewhere where you can get to
other meetings, we would encourage you to do
so as sharing with and hearing other Al-Anon
members from a wider background is helpful.

Can you afford the rent at the venue for a few
weeks if you are the only person who turns up or
indeed if there are only a few members?
Ask the venue about options.

Is there a possibility of asking another group to
support you financially for a couple of months?

You can also take the opportunity to tell them
about
. the new meeting and invite them to
attend. If you don’t live near other meetings, we
would encourage you to access the online and
telephone meetings as another way of linking
with Al-Anon members. Please call GSO for
further information on how to access these.
Attending District and Area Days can also be a
useful way of connecting with the wider Al-Anon
fellowship.

Are you going on holiday in the first couple of months, particularly for a long period of time, e.g. a month or
more? It may be better to wait and set your start date after the trip.

Is the chosen venue close to transport links? Well-sited meetings grow quickly.
Is there a church or similar in your area that is looking to support the local community and would be very
keen to have an Al-Anon meeting held there? Don’t be afraid to ask the big established cathedrals for
space. They may be willing to do it more economically.

Have you considered finding an AA meeting in the
Area and seeing if the venue they use has another
room available on the same night? You would
have access to potential Al-Anon members who
have relatives in AA.
When deciding on a day and a time, think about
other Al-Anon meetings in the locality and choose
a different day and time.

Is the entrance of your chosen venue clearly lit and
accessible for newcomers?

Do you need to make signs?

And finally…

Liaise with your PI Co-ordinator and District Representative and give them plenty of notice of the starting
date of the meeting, so that notices can be circulated to the membership who may wish to support the
meeting. Also do Public Information around the area. Put up a poster at the venue. Inform appropriate local
organisations, for example doctors, community centres, libraries and hospitals.
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